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Minutes
Gulf Coast Faculty Council Meeting
Thursday, December 7, 2017
8:30 – 10:00 a.m.
Hardy Hall 346
1. Call to Order – 8:38am
Present: Ken Zantow, Lee Follett, Shiao Wang, Bret Blackmon, Adrienne Mc
Phaul, Joyce Shaw, Heidi Lyn, Tom Rishel, Jennifer Anderson
Absent: Karen Rich, David Holt, Scott Milroy, Don Redalje, Eric Saillant
Proxies: Danielle Greenhow (Heidi Lyn), Marlene Naquin (Shiao Wang), Kevin
Walker (Heidi Lyn), Maria Leach (Shiao Wang)
2. Approval of Agenda - approved
3. Approval of Minutes - approved
4. Officer Reports
a. President (Ken Zantow)
Ken discussed his role on the reorganization steering committee, and
highlighted that all proposals and comments will be posted on Dec.
18th for faculty review. He mentioned that none of the proposals
address the coast campuses, except that FC should be merged with FS.
He expressed his opinion that this will not change the way FC works,
since we aren’t an official committee and can’t be prevented from
meeting. He also commented that the lack of attention to the coast in
the proposals is likely due to Hattiesburg having their own issues to
deal with. He emphasized that support is mixed and some proposals
may not be adopted as is. There is still a step that involves ALC and
Dean’s Council feedback. He also highlighted the proposals
suggesting membership changes for FS, Academic Council, etc. and
the reduction of overlap.
Heidi suggested we make a statement that FC is needed and that coast
leadership is being overlooked, and Ken said he’d send it via email.
Jennifer highlighted that Hattiesburg faculty may not understand the
coast if they’re not down here, siting that she has been here two years
and still doesn’t fully grasp everything that goes on.
Council discussed the power of these governing committees and the
suggestions provided in the proposals, as well as how the limitations
reduce the membership pool.

Lee asked about the two committees Casey mentioned during the last
meeting and there was a discussion about why the Provost is waiting to
announce and how feedback will actually be used.
Joyce reminded the Council of the resolution that was drafted and
circulated in support of those Coast committees. The resolution was
read and amended. Heidi moves to adopt resolution. Bret seconds.
Discussion pertained to who should receive the resolution and when to
forward it to the faculty at large on the Coast campuses. Vote:
unanimous vote yes
b. President-elect (Westley Follett) – Nothing to report.
c. Secretary (Danielle Greenhow) – Nothing to report.
d. Secretary-elect (Marlene Naquin) – Nothing to report.
5. New Business
a. Program Evaluation: Ken discussed the program evaluation that will
be happening this spring, based on graduation rates and other IHL
benchmarks. In the past programs who did not meet these were put on
stipulation (similar to probation) indefinitely, and now may be
eliminated. Ken voiced his opinion that some trimming of programs
would benefit strengthening core programs and make money available
for needed renovations, pay raises, etc. He highlighted that some
programs, especially doctoral programs, are not well attended and
have only a few people every few years. He mentioned that the
Provost said that other universities (MS State and Ole Miss) eliminate
programs before they drop below IHL standards or are put on
stipulation.
Lee mentioned numbers from Provost (18 to graduate over 3 years, 9
for master’s, and 5 for phD) and questioned how programs would be
evaluated based on campus. There was a discussion of past program
elimination/faculty lines on the coast because of separate evaluation.
The Council discussed anticipated budget cuts (2%), possibility of
exigency, programs currently on stipulation, and questioned how
programs would be phased out (2-3 years?).
6. Old business
a. Faculty Survey
Bret and Jennifer haven’t met but discussed an assessment tool for
faculty input on what the Council should address this year. There was
a discussion about if there would be any traction during the reorg
process or if that was the entire focus for this academic year. Jennifer
highlighted that it would be a way for GCFC to show faculty body and
admins that the Council is listening and a voice on the Coast. Topics

were proposed to highlight the focus on higher order-more important
matters: coast governance, program elimination process, salary
compression and inversion, summer schedule, new scheduling time
blocks, and online course delivery (specifically courses not part of
online program).
b. GCFC Charge
Joyce reviewed the status of the discussion and mentioned that
electronic discussion was limited. Ken mentioned his conversation
with the Provost reflected an understanding that dept chairs aren’t
coming to the coast, coast governance is up in the air. Tom and Heidi
mentioned past efforts and decisions/plans that aren’t working and
didn’t seem to reflect the ability of admins to find a solution that
works for the coast. Ken suggested that there should be a new plan that
hasn’t been tried yet.
Announcements: Ken shared that Max Grivno had resigned from FS and
Handbook committee.
7. Adjourn -9:41am

Upcoming Meetings (all meetings at 8:30 a.m.):
February 8, 2018
March 8, 2018
April 12, 2018
May 10, 2018

– HH 316
– HH 316
– HH 316
– HH 316

